O
‘ TEAM PLAYER & TO BE WINNER
®




A Group of members functioning together with
certain amount of synergy towards a common
goal

A person who can function effectively as part of a
team, sharing information and striving towards a
common goal.

There is no "I" in "TEAMWORK".



WHY IS TEAMWORK SUCH A HOT
ToPIC TODAY ?
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LESS TIME CONSUMPTION
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TEAM PLAYERS ARE A STEP AHEAD

ONE OF THE MOST IMPORTANT REQUIREMENTS
FOR SUCCESS IN NOWADAYS ' JOB MARKET IS
THE ABILITY TO BE A TEAM PLAYER.
JOBSEEKERS MAY OVERLOOK THIS BASIC
REQUIREMENT BECAUSE IT IS NOT THE SORT OF
THING THAT COMMANDS THEIR IMMEDIATE
ATTENTION . IN THE JOB INTERVIEW MOST
INTERVIEWERS WILL NEVER MENTION THE
WORDS...
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ESSENTIAL NECESSITATES TO BE A
TEAM PLAYER

1) ADAPTABLE ---IF YOU WON'T CHANGE FOR THE TEAM, THE TEAM MAY CHANGE YOU
2) COLLABORATIVE  --- WORKING TOGETHER PRECEDES WINNING TOGETHER

3) COMMITTED --- THERE ARE NO HALF -HEARTED CHAMPIONS

4) COMMUNICATIVE  --- A TEAM IS MANY VOICES WITH A SINGLE HEART

5) COMPETENT ---IF YOU CAN'T, YOUR TEAM WON'T!

6) DISCIPLINED  --- WHERE THERE 'S A WILL , THERE 'S A WAY!!




7) MISSION CONSCIOUS - The BIG picture is coming in loud and clear

8) SELF -IMPROVING --- To improve the team, improve yourself

9) SOLUTION ORIENTED --- Make a resolution to find a solution!

10) TENACIOUS --- Never, never, never quit!




Be responsible

If you are asked to do something, do it. If you
need to be somewnhere for the team, whether it is
a meeting or to support the team at an event, be
there and be on time.

Active Listening

Listen to other team members without trying to
guess what they are saying or judging them. This
IS called active listening. For some people, it's one
of the hardest things to do.



Contribute . Be willing to take on
responsibilities and share the
workload. This doesn't mean you
have to be a martyr, but work with
your team mates to make things
happen

Be supportive . Motivate other
members of the team when they
have worked hard or overcome a
challenge. Sometimes a person who
gives everyone support is more
valuable than the most technically
skilled member of the team




BE POLITE

Not like this all the time
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In the fall when you see geese heading ¥ x
south for the: winter flying along in g V"
formation

you might be interested in knowing
what science has discovered about why
they fly that'way.

It has been learned that as each bird
flaps its wings, it creates uplift forithe
bird immediately following
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N x ~ LESSONS OF THE GEESE

L‘ Y By flying in a "V" formation; the whole flock adds-at
least 71% greater flying range than if'each bird flew
on its own.

Quite similar to people who are part of a:team and
share a common direction get where they are going
guicker and easier

Whenever a goose falls out of formation, it suddenly.
els the drag and resistance of trying to go through
It alone, and quickly gets back into formation to take
advantage of the power of the flock




LESSONS OF THE GEESE™

If we have as much sense as a goose, we
will stay in formation and share information
with those who are headed in the same
way that we are going:.

When the lead goose gets tired, he rotates
back in the wings and another goose takes
over.

It pays to share leadership and take turns
doing hard jobs

The geese honk from behind to encourage
those up front to keep their speed.
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Finally, when a goose gets sick or is wounded and falls
out, two geese fall out of the formation and follow the
injured one down to help and protect him.

They stay with him until he is either able to fly or until he is
dead, then they launch out with another formation to catch
up with their group.

We will stay in formation with those
headed where we want to go.




